American Rescue Plan Meeting Agenda for Use of Funds and Safe Return Plan
Revisions
ESSER Il Project 795
12:00 noon September 6th, 2023
Gore Public Schools Conference Room
1200 North Highway 10

Gore, Ok. 74435

1. Welcome & Sign in

2. Plan and discuss the American Rescue Plan Use of Funds for ESSER Il

The following are a list of suggestions to consider:

e The extent to which and how the funds will be used to implement prevention and
mitigation strategies that are, to the greatest extent practicable, consistent with the
most recent CDC guidance on reopening schools, to continuously and safely open and
operate schools for in-person learning.

a. How the LEA 20% of funds to provide, sustain and improve:

Summer school programs

Before/after school Learning Loss remediation teachers/instructional coaches

Elementary counselor

School based social/mental health worker

I

20% of funds to provide, sustain and mitigate learning loss:

e Summer school programs

e Before/after school Learning Loss remediation
teachers/instructional coaches

e District Instructional Learning Loss Coach to mitigate learning loss.

e Technology purchases to facilitate remediation/tutoring in
instructional classrooms used for tutoring, remediation and
mitigation of learning loss sustained due to COVID 19.



Remaining balance of fund expenditures ending September 2024:

e SPED testing services, equipment needs, staffing

e Professional Development opportunities

e Technology (general education classroom, teacher,
administrative, student)

e Curriculum and online access to curriculum.

e SEL programs, Mental health service, support, and staffing

e Family outreach and support services

e Facility repairs and improvements

e School safety and security including barriers such as Safety
Fencing.

e Salaries and stipends for new and existing staff

e Route Buses to replace old, outdated, current inventory and utility
vehicle for food and instructional materials distribution to
students.

e Districtwide supplies for cleaning, sanitizing, and training of staff
in mitigation of the COVID virus

e Student enrichment, attendance tracking, support for virtual
students and their families

e Construction and remodel of facilities to Respond and Reduce
exposure to COVID 19 including hvac units for fresh air exchange

and purification.

3. Budget Revision

o will use the funds it reserved to address the academic impact of lost instructional time through the
implementation of evidence-based interventions, such as summer learning or summer enrichment,
extended day, comprehensive afterschool programs, or extended school year.

e How the LEA will spend its remaining ARP ESSER funds consistent with the uses authorized in the
ARP Act; and

o How the LEA will ensure that the interventions it implements, including but not limited to those
implemented will respond to the academic, social, emotional, and mental health needs of students,
and particularly those students disproportionately impacted by COVID-19, including students from



low-income families, students of color, English learners, children with disabilities, students
experiencing homelessness, children in foster care and migratory students.

4. Gore Schools has been meeting to address the needs of the district to best utilize the APR ESSER
Il funds. We are focusing on now and the future to provide the best plan for the district’s
academics, technology, facilities, and faculty success. The following is a list of how the district is
planning for the future as revised from our 2022 revision meeting.

Safe Return Plan updates per CDC, OSDE, and OSHD Dept.

Review and update plan per agency recommendations.
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